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Introduction 

This report presents the dissemination activities carried out during the various stages of StEER-Leb 

project. This report highlights articles, videos or social media posts published by UNIMED and all 

project partners. The websites of the partner universities were used to increase the visibility of the 

project, with specific banners and articles on the main events organized. This is not a comprehensive 

document but a selection of publications. 

 

The dissemination actions were carried out through the following channels: 

 

                      https://www.facebook.com/steerlebproject                                    https://www.instagram.com/steerleb/?hl=it  

 

                      https://www.youtube.com/channel/UCYvKD0EowNZlUjcuOeU-Rzg  

 

 

Plus:  

• StEER-Leb Website 

• Websites of the partners 

• Twitter posts 

 

 

 

 

 

 

 

 

 

https://www.facebook.com/steerlebproject
https://www.instagram.com/steerleb/?hl=it
https://www.youtube.com/channel/UCYvKD0EowNZlUjcuOeU-Rzg
http://www.steer-leb.eu/
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The StEER-Leb project on the institutional sites of the partners 

 

• Holy Spirit University of Kaslik: https://www.usek.edu.lb/en/international/international-

projects  

• University Saint-Joseph of Beirut: https://www.usj.edu.lb/etudiants/steerleb.php  

• Lebanese American University: https://studyabroad.lau.edu.lb/erasmus.php  

• University of Cádiz: https://internacional.uca.es/steerleb/?lang=en  

• University of Rouen: http://international.univ-rouen.fr/projets-europeens-et-

internationaux-633129.kjsp  

• University of Bologna: https://site.unibo.it/almaengage/en/projects/steer-leb-student-

engagement-empowerment-and-representation-in-lebanese-universities  

• UNIMED: https://www.uni-med.net/progetti/steer-leb/  

 

 

 

 

 

 

 

 

 

 

 

 

https://www.usek.edu.lb/en/international/international-projects
https://www.usek.edu.lb/en/international/international-projects
https://www.usj.edu.lb/etudiants/steerleb.php
https://studyabroad.lau.edu.lb/erasmus.php
https://internacional.uca.es/steerleb/?lang=en
http://international.univ-rouen.fr/projets-europeens-et-internationaux-633129.kjsp
http://international.univ-rouen.fr/projets-europeens-et-internationaux-633129.kjsp
https://site.unibo.it/almaengage/en/projects/steer-leb-student-engagement-empowerment-and-representation-in-lebanese-universities
https://site.unibo.it/almaengage/en/projects/steer-leb-student-engagement-empowerment-and-representation-in-lebanese-universities
https://www.uni-med.net/progetti/steer-leb/
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Some photos 
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Kick-off Meeting 

March 2018 

The StEER-Leb project was officially kicked 

off on the 22 and 23 of March on the campus 

of the Holy Spirit University of Kaslik (USEK). 

The kick-off meeting was opened by the 

speeches of Dr. Rima Mattar, USEK Deputy 

President for International Affairs and 

Global Initiatives, Dr. Aref Alsoufi, Director 

of the National Erasmus+ Office, Prof. 

Georges Hobeika, President of USEK and 

Prof. Ahmad Jammal, Director General of 

Higher Education at the Ministry of 

Education and Higher Education, and the 

meeting was also attended by a delegation 

of students from the various universities 

involved. Different partners documented 

and promoted the meeting on social 

networks and on their official websites. 
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Shadowing visits and exchange of good practices 

1. Cadiz  

March 2019  

 

The first shadowing visit of the StEER-Leb project was 

held from 24 to 29 March 2019 at the University of 

Cadiz, Spain. Students and staff from Lebanese (USEK, 

USJ, LAU) and EU universities (UCA, Unibo, URouen) 

shared their experiences about student representation. 

Participants had the opportunity to visit UCA students 

units and learn about students associations. They also 

met students involved in the SAP (Service for 

Psychological and Pedagogical Care) and ESN (Erasmus 

Students Network). 

In this occasion, the students also took part in a 

workshop delivered by UNIMED about communication 

tools to share the outcomes of the project and promote 

students activities and associations. Some pictures of 

the workshop are available here on Facebook. 

 

 

 

 

 

 

 

 

 

 

 

 

  

https://www.uni-med.net/en/experimentig-communication-as-a-tool-for-empowering-students-associations-in-lebanon/
https://www.facebook.com/UNIMEDnetwork/posts/1961014720633555
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2. Rouen 

April 2019 

The second shadowing visit took place at the University of Rouen, France, from 22 to 26 April 2019. Information 

about the event was published both on social  networks, such as Facebook and Twitter, and on the project 

website. 

  

  

3. Bologna  

May 2019 

The third and last shadowing visit took place at the 

University of Bologna, Italy, from 21 to 24 May 2019. 

Pictures of the event were shared on the Facebook 

page of the project and on Twitter by the partners.   

 

Following the three visits in the universities of the 

Programme countries, a Handbook on Good Practices 

has been produced and is available here.  

The second phase of the project, and more specifically 

the capacity building activities, aimed at developing 

resources and tools in order for universities and 

students to implement these good practices. 

 

 

https://www.facebook.com/UNIMEDnetwork/posts/2007914262610267
https://twitter.com/RealPasquier/status/976749618200489984
https://www.facebook.com/steerlebproject/posts/2119161224799509
https://twitter.com/USJLiban/status/1130395869411467264
http://www.steer-leb.eu/wp-content/uploads/2020/07/Good-practices-Cover-fusionn%C3%A9.pdf
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Capacity Building activities  

1. Lebanon  

September 2019 

The first Capacity Building activity was held at the Saint-Joseph University, Lebanon, from 23 to 27 September 

2019. The activities included joint sessions for all students involved in StEER teams, then through different 

teaching and learning support, such as a course module taught by a guest lecturer, project-based learning and 

expert trainings. In the framework of this first capacity-building activity, a workshop was held on how to 

financially support Students’ associations and activities, together with trainings and teambuilding activities. 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

On social networks, for example here 

on Facebook and here on Twitter, 

many other posts and pictures of the 

event can be found.  

 

https://www.facebook.com/usj.edu.lb/posts/1421948687973416
https://twitter.com/Rafael_ChstgGu/status/1177631502982680576
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2. France  

March 2020 

The second Capacity Building activity took 

place at the University of Rouen Normandie, 

France, from 3 to 7 March 2020. 

This event was an occasion for the students to 

discover the history of student movements, to 

debate on the use of the expertise and skills of 

an alumni network, to discuss how to take 

advantage of the news to create student 

events, and to examine the role of youth 

engagement in Europe. In the framework of 

this second capacity-building activity, three 

workshops were organized on 

communication, on student services support 

to student associations during strikes and on 

skills and volunteering. 

 

 

 

 

Some pictures of the activities are available here on 

Facebook, while on the project website here, an 

interesting article about team-building activities written 

by participating students can be found.  

 

 

 

 

 

 

 

 

https://www.facebook.com/steerlebproject/posts/2672234482825511
http://www.steer-leb.eu/our-student-experience-in-the-2nd-capacity-building-in-rouen-by-javier-racero-catalan-and-ronaldo-kaddoum/
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3. Online 

January 2021 

The third and last Capacity Building activity was exceptionally held online due to COVID-19 restrictions from 

27 to 29 January 2021. 

It was an occasion for the students 

to discuss their representation and 

engagement during such a crisis, to 

debate on the response of their 

students’ structures as well as on 

the Youth Civic engagement in 

general. The participants were 

trained to communicating during crisis and some of the project’s good practices for students were presented. 

Details and the agenda were shared via Facebook posts, for example here, Instagram posts, and on the official 

project website here. 

 

UNIMED General Assembly 

December 2019                                                                                                    

 

The UNIMED General Assembly represents a yearly 

opportunity to meet and network with representatives of 

international organisations, government officials, students, 

influential contributors to the cultural and political spheres 

and representatives of NGOs. During the Assembly held at 

Link Campus University in Rome, on 12 and 13 December 

2019, parallel workshops were organized. One of these was 

«UNIMED meets students in collaboration with the Erasmus 

Student Network», which opened with the diffusion of a 

video testimony from two Lebanese students involved in the 

StEER-Leb project. The post-Assembly Report is available 

here on UNIMED website, while some students’ testimonials 

can be found here on Youtube.  

 

 

 

 

https://www.facebook.com/steerlebproject/posts/3522055874510030
https://www.instagram.com/vieetudianteusj/p/CKRj_uyMfe3/?utm_medium=copy_link
http://www.steer-leb.eu/3rd-capacity-building-activity-students-engagement-during-crisis-27-29-january-2021/
https://www.uni-med.net/wp-content/uploads/2019/07/Post-Assembly-Report-2019.pdf
https://www.youtube.com/channel/UCYvKD0EowNZlUjcuOeU-Rzg
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Training of Trainers 

 

Within the framework of the StEER-Leb Project, USEK 

Student Representatives were trained to become 

themselves trainers for the future generation of student 

representatives. 

The first Training of Trainers (ToT) of the series tackled 

the issue of “How to do a successful event” and took 

place live at USEK main campus on 28 July 2021. USJ and 

LAU students joined USEK on campus in this activity, 

whereas UCA, UNIBO and URouen joined USEK online. 

Please find more information on the project website 

here. 

  

 

 

 

 

Within the framework of the USEK StEER Structure, USEK 

student representatives planned their first activity on 2 August 

2021, which was held online. It was a workshop on 

“Communication and Negotiation skills” open to all USEK 

students, and everyone interested in the topic. During this 

activity, Trainer Cosette El Kamar shared tips on: 

communications skills needed in a work place, how to 

communicate with superiors (such as, the university 

administration, the boss at work), how to communicate with 

peers (student to student, colleague to colleague), negotiation 

skills needed and conflict prevention. 

 

The workshop was publicised through the project website and 

social networks, as here on Twitter. 

 

 

http://www.steer-leb.eu/projects-archive/training-of-trainers-tot-how-to-do-a-successful-event/
https://twitter.com/USEKOfficial/status/1420420526145785856
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Lebanese American University also held a 

series of ToT- Training of Trainers online, 

delivered by StEER-Leb students on the 

following sessions:  

• 18 September 2021: Leadership & Time 

Management  

• 21 September 2021: Gender sensitization  

• 23 September 2021: Oral communication  

 

Some pictures of the webinar are available 

here on Instagram. 

 

 

 

 

 

A training on «Les principales dynamiques 

qui structurent les mobilisations sur agenda 

des problèmes publics et politiques» was 

delivered online by the University of Rouen 

Normandie on 4 October 2021. The event 

was promoted through the project website 

and social media posts, like here on 

Facebook. 

The last training, this time on “The cycle of 

knowledge: the power of effective 

delegation” was also delivered online, by 

Erasmus Student Network UK on 7 October 

2021. A Facebook post was dedicated to the 

event and a brief description of the training 

is available on the project website here. 

https://www.instagram.com/p/CUKj7faIcw6/?utm_medium=copy_link
https://www.facebook.com/steerlebproject/posts/4251088471606763
https://www.facebook.com/steerlebproject/posts/4271407072908236
http://www.steer-leb.eu/the-cycle-of-knowledge-the-power-of-effective-delegation/?fbclid=IwAR1X7GV7e4yKBwadFecfRv3jtOyKUm0k9LxkWm-8qqRhTBBnkbUhBQo5MiU
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UNIMED Week 

September 2021 

The International Affairs Officer at USEK, Joan Samaha, presented the 

StEER-Leb project during the UNIMED Week in Brussels which took 

place online from 14 to 30 September 2021, due to COVID 

restrictions. This event was an excellent opportunity for 

dissemination and sharing of experience among participants and an 

important occasion to discuss about the role of students’ 

organizations in the Mediterranean region, through the experience of 

Erasmus Student Network, StEER-Leb and the Erasmus Morocco 

Network. This event was promoted on social networks, for example 

here on Facebook. 

 

 

Launch of the StEER-Leb MOOC  

September 2021 

 

The partners of the StEER-Leb project have been working on establishing a 

MOOC (Massive Open Online course) to train students about the main 

things they need to know about a good student representation in 

universities. It contains 5 Modules  and students had two weeks – from 22 

September to 6 October 2021 – to complete all modules at their own pace. 

A second session is planned for February 2022. 

The news was published on the project website here and on the Facebook 

page here.  

 

The whole webinar entitled «Students’ 

organization and university life: what perspective 

for the Euro-Med region?»  is available here on 

UNIMED’s Youtube channel. 

https://www.facebook.com/UNIMEDnetwork/videos/1329690124111924/
http://www.steer-leb.eu/launch-of-the-steer-leb-mooc/
https://www.facebook.com/steerlebproject/videos/560543191665056/
https://www.youtube.com/watch?v=N2AMLOU-pSs&list=PL9L1GNh2HE9-GWViiEK9GG5pUdmH9WkTN&index=2
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StEER-Leb Fall Fest 

September 2021 

 

 

In the project’s framework, on 25 September 2021 the Holy Spirit 

University of Kaslik hosted an event with food, music, games and fun 

in order to promote students’ participation in the activities. The event 

was promoted on social networks, for example through this Facebook 

post, and many pictures are available here on Instagram.  

 

 

Erasmus Days 

October 2021 

This year's International Erasmus Days, which took place from 

14 to 16 October 2021, included an online roundtable with 

former Erasmus+ beneficiaries and a meeting for the national 

advocacy campaign for the StEER-Leb project headed by Holy 

Spirit University of Kaslik, through which European and 

Lebanese higher education institutions exchanged experiences 

and good practices to enhance student empowerment, 

engagement, and representation across universities.  

Various posts on social media were dedicated to the event, for 

example this one on Facebook. 

  

 

 

 

 

 

 

 

https://www.facebook.com/steerlebproject/posts/4223604394355171
https://www.instagram.com/p/CUdUURrIFD_/
https://www.facebook.com/EUinLebanon/posts/4442880695801229
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Closing event 

October 2021 

From 11 to 13 October 2021, the 

monitoring and closing event of the 

StEER-Leb project took place. It was an 

important occasion to reflect on the 

programme’s activities, best practices, 

results and discuss the sustainability of 

the project. During the closing event, 

three monitoring visits took place at 

each Lebanese partner universities: 

USEK, LAU and USJ. The highlight of this 

final event occured in the presence of 

the Minister of Education and Higher 

Education for the launch of the National 

Advocacy Campaign and the signature of the National Student Lebanese structure statutes. This was done in 

parallel with the launch of a student national structure, one of the main achievements of StEER-leb as it will 

benefit further generations of students and will be opened to all Lebanese universities. Pictures and more 

details are available here on the project website.  

 

  

The event was strongly promoted on social networks, 

for example through this Facebook post, this Instagram 

post, this Tweet and many others!  

 

 

http://www.steer-leb.eu/insights-into-the-monitoring-and-closing-event/
https://www.facebook.com/steerlebproject/posts/4289503761098567
https://www.instagram.com/p/CUze6fUoCtJ/
https://twitter.com/Rafael_ChstgGu/status/1180048621422690304

